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McGraw-Hill. Hardcover. Book Condition: New. Hardcover. 208 pages. Dimensions: 8.6in. x 5.4in. x 0.9in.A
leadership blueprint for managing cross-cultural issues in any M and A deal In our rapidly expanding and
increasingly volatile global economy, mergers and acquisitions are becoming the strategy of choice for
businesses seeking to stimulate growth while managing risk. As more and more M and A deals are struck
between global organizations, difficult new issues involving cultural differences have arisen. In The Global M
and A Tango, international management experts Fons Trompenaars and Maarten Nijhoff Asser explain how to
detect and manage these issues before they become major problems. Drawing on the world-renowned
Trompenaars Hampden-Turner Cross-Cultural Database and Culture Compass, the authors illustrate how
widely cultures can differ and, by reconciling the dilemmas created by that difference, how they can be
integrated quickly, efficiently, and effectively. The Global M and A Tango helps you meet all the challenges of
cross-national M and A by: Creating common mission, vision, strategy, and values Developing trust across value
boundaries Enabling people with different cultural perspectives to engage in valuable discussions Change-
management programs all too often ignore the culture perspectives of the individuals and groups involved--
and its often why organizations fail to realize the benefits that prompted the integration in the first place. With
The Global M and A Tango, you have everything you need to integrate two old entities into a powerful new
organization poised for dramatic growth in the coming decades. This item ships from multiple locations. Your
book may arrive from Roseburg,OR, La Vergne,TN. Hardcover.

B Read The Global MA Tango: How to Reconcile Cultural Differences in Mergers,
Acquisitions, and Strategic Partnerships Online

Download PDF The Global MA Tango: How to Reconcile Cultural Differences in
Mergers, Acquisitions, and Strategic Partnerships


http://www.readocs.net/the-global-ma-tango-how-to-reconcile-cultural-di.html
http://www.readocs.net/the-global-ma-tango-how-to-reconcile-cultural-di.html
http://www.readocs.net/the-global-ma-tango-how-to-reconcile-cultural-di.html

S87YYS1JMDWO // Kindle » The Global MA Tango: How to Reconcile Cultural Differences in Mergers, Acquisitions,...

See Also

_B Dont Line Their Pockets With Gold Line Your Own A Small How To Book on

PDF Living Large
Madelyn D R Books. Paperback. Book Condition: New. Paperback. 106 pages. Dimensions:

9.0in. x 6.0in. x 0.3in.This book is about my cousin, Billy a guy who taught me a lot over the
yearsand who...
Download Book »

Summer Fit Preschool to Kindergarten Math, Reading, Writing, Language Arts
Fitness, Nutrition and Values

PDF

Summer Fit Learning. Paperback. Book Condition: New. Paperback. 160 pages. Dimensions:
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Pinata Books. Paperback. Book Condition: New. Paperback. 178 pages. Dimensions: 8.3in. x
5.4in. x 0.6in.First ever Spanish-language edition of the critically acclaimed collection of short
stories foryoungadults by a master of Latino literature
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5.7in.x0.2in.Hunter or hunted How much longer will these magnificent beasts prowl the plant
These stories will touch your heart. The 48-page
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Random House Books for Young Readers. Paperback. Book Condition: New. Sal Murdocca
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fortheir next fantasy adventurein the bestselling middle-grade
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